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Introduction



Healthy Opportunities Pilot 
Housing Services

Inspections

Home Safety and Accessibility Services

Home Remediation Services



Inspections

Renters

Ensures families are moving into living 
situations that are safe

Staff are HUD trained to identify code 
issues

Collaborative Approach

Inspections are paired with other 
services offered through HOP for renters:

A Housing Navigator who helps them 
find housing.

An organization who will pay the rent 
and security deposit.



Repairs

Two Categories: 

• Home Safety & Accessibility

• Remediation

Home Safety and Accessibility:

• Installing wheelchair ramps

• Making bathrooms ADA compliant

• Fixing leaking roofs.

Remediation services:

• Mold remediation

• Pest eradication



Food Services

Options
Healthy Food Box for pickup

Healthy Food Box for delivery

Goal

The purpose is to supplement daily food needs

The boxes are designed to promote better 
nutrition and offer nutrition educational 
materials on healthy eating



Contents of a Healthy Food Box



Impact of Capacity Building Funds

Expanded quickly due to capacity building funds.

Equipment Purchases

-Pickup truck, two trailers, tools, and equipment as staff were added.

Staff Expansion
- Helpful for handling referrals.
- Aggressive hiring to stay ahead of service development.
- Gave valuable runway to figure out programming.
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